
School Improvement 

PEER REVIEW ACTION PLAN 

1. Summer term review of the Local Authority PVfE providing key priorit ies for 
improvement of pupil  achievement stated clearly at the front of the document – esp. for 
 KS2 and
 Improving outcome for disadvantaged pupils

Outcome and 
deliverable

Actions Ownership Deadline Success Criteria

1-
1

PVfE is refreshed to 
address the revised 

priorities.

1.1.1Identify which elements need to remain in the 
vision 

1.1.2 Which elements need to be removed as 
business as usual.

1.1.3 What needs to be added in as revised 
priorities.

MILESTONES

May  2016 PVfE board agree key proposed actions 
June 2016   Heads and governors forum propose 
additional actions and agree involvement
July 2016 PVfE board agree refreshed vision

August 2016 Refreshed Vision amended if required 
in light of outcome data 
Sept 2016 O & S contribution to refreshed vision
Oct 2016 Exec approve refreshed vision

PVfE 
board

Oct
2016

Refreshed PVfE approved by 
executive.
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2.  School  Improvement Strategy that  clear ly def ines for  al l  stakeholders Central  Bedfordshire’s approach to a 
school- led school  improvement system and al l  partners’  roles.

Outcome and 
deliverable

Actions Ownership Deadline Success Criteria

2.1 Co-produce a 
school led school 

improvement 
strategy that reflects 
the education white 
paper direction of 

travel.

2.1.1Establish group/task force to commence work 
follow up with workshop to build and finalise action  

2.1.2Draw together key plans and strategies

2.1.3use and adopt/adapt top line detail, priorities, 
targets and desired outcomes creating one 
overarching direction for schools improvement

2.1.4Ensure actions incorporate an over-arching 
strategy identified regarding implementation of 
education white paper

2.1.5Agree potential models for Multi Academy 
Trusts (MAT) across CB and provide guidance to 
schools.

HR/SD Aug 
2016

One document will articulate the school 
led school improvement strategy 
incorporating the current school 
intervention strategy and the intended 
direction of travel to show strategic 
coherence

All CBC schools and partners are clear 
regarding CB approach to school 
improvement
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3. Provide regular ,  concise headl ine analysis and interpretat ion to schools and elected members for  the 
achievement of  pupi ls and comparat ive performance ident i fying clear  emerging prior i t ies and act ions for  
improvement
Implement a system of  termly col lect ion and analysis of  pupi l  ‘on track’  data from every school  with a focus 
on Years 2,  4 ,  6  and 11.  Use this data to ensure appropriate in-year support  and chal lenge to schools and 
improve knowledge of  the ongoing progress

Outcome and 
deliverable

Actions Ownership Deadline Success Criteria

3.1 Establish a CBC-
wide data tracking 
system that allows 

for recording of 
actual and predicted 
outcomes for every 
pupil, not restricted 
by age or setting

3.1.1 Immediate KS2 data outcomes shared with 
lower schools, supporting accountability for full 
KS2 learning journey for both schools. Data 
shared by subject, feeder school and, where 
possible, pupil.
3.1.2Develop a business case for a buy-back data 
service that meets the agreed needs of schools and 
the local authority.

3.1.3Identify successful approaches using 
examples of best practice from other LAs, including 
Nottinghamshire City Council and Norfolk and make 
visits.

3.1.4Consider data already available and how and 
with whom this can be more effectively shared.

3.1.5Establish a system that allows for in-year data 
submission, thus enabling CBC to recognise and 
broker support more quickly.

3.1.6Further develop data reporting packages for 
stakeholders including schools and elected 

Data 
team/DP

Sept 2016

May 2016

June 2016

Aug 2016

September

All settings have a clear 
understanding of the performance of 
every pupil, cohort and groups within 
the cohort; with a clear comparison 
to contextual statistical neighbours 

and national expectations.

Where nationally reported data is 
submitted, feeder settings are aware 
of the outcomes for their pupils i.e. 
Lowers for KS2 data, Middles for 

KS4 etc.
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members, which concisely demonstrates outcomes.
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4. Achieving outcomes in the top quart i le  at  every key stage.

Outcome and 
deliverable

Actions Ownership Deadline Success Criteria

4 Improve outcomes 
for all pupils

Generic actions for each phase.

4a Review current approach for challenge and 
intervention

4b Seek input from schools on best approach and 
how challenge could have bigger/improved 
impact

4c Identify approach using examples of best 
practice from other LAs

4d Use of offer by PR team to share their practice

4e Consider innovative ideas/project 

4f Consider as part of bid for innovation fund

HR Outcomes, at every phase, are in 
the top quartile

4.1 Improve outcomes 
at EYFS

Detail in school 
readiness plan

4.1.1 Establish ‘Joined up’ communication for 
parents at every stage.

4.1.2 Facilitate Parents being aware of the 
agreed requirements for school readiness 
and able to access advice from informed 
professionals, brochures and CBC social 
media

4.1.3 Ensure Parents are aware of the need for 
children to attend school

4.1.4 Parents are aware of the meaning of 
school / pre-school assessment data and 
the expectations for children being ‘Year 1 

DP/HR Systems in 
place Sept 
16

Apr 16

Ongoing 

Dec 16

CBC exceeds national average in 
‘Good Levels of Development’ at the 

end of Yr. R.

(Currently NA 66% GLD
CBC 64% GLD

Ntl ranking 110/151)
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ready.’

4.1.5 A well informed education workforce – 
aware of key issues and priorities

4.1.6 Ensure Parents and Professionals are 
aware of the key points of contact (where 
there are emerging issues).

4.1.7 Support professionals and parents to have 
a better understanding of responsibilities 
and a shared approach to supporting 
children, through a consistent delivery of 
training by a centralised body. 

4.1.8 Improve data sharing and models of 
successful practice.

4.1.9 Establish and improve an understanding of 
the uptake and impact of the Early Years 
Pupil Premium

4.1.10 Improve health and EYs educational 
outcomes by providing jointly supportive offers.  
( E.g. combining the health Ages and Stages 
Questionnaire and the Early Years Foundation 
Stage Outcomes Assessments).

4.1.11 Develop a clear pathway when things are 
not going well.

4.1.12 Develop improved transition through 
health, EYs education to Year 1.

Sept 16

Oct 16

Sept 16

June 16

July 16

Sept 16 
following 
data 
analysis

Apr 16

Dec 16

4.2 Retain high 
outcomes at Key 

Stage 1

4.2.1 To share good practice as part of the KS2 
School Improvement Group – sharing 
objectives as part of develop ‘Raising 
Attainment Plan.’

HR Dec 16 CBC exceeds national average – 
when determined in new 

assessment system.
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4.3 Improve outcomes 
at Key Stage 2

4.3.1 To carryout detailed analysis of CBC schools 
with rapidly improving KS2 & KS4 data and identify 
key features. Key players to form School 
Improvement Group (SIG) to explore and signpost 
towards known strategies, interventions and 
products recognised as improving KS2 attainment. 
(Developing a ‘Raising Attainment Plan.’

4 .3.2 Share character is t ics  of  
improv ing KS2 at ta inment  wi th  
a l l  pr imary /  middle schools .

4.3.3  Prov ide any successfu l  KS2 
programmes /  s t ra tegies 
through teaching school  and a t  
LA conference.

4.3.4 To use increase oppor tuni t ies 
for  weaker  KS2 set t ings 
( inc lud ing new pr imar ies)  to  
observe KS2 and ear ly  KS3 
expectat ions and robust ly  
moni tor  s tandards in  these 
set t ings.

4.3.5  Teaching School  to  prov ide 
CPD for  KS1 and Lower KS2 in  
Yr .  6  more able curr icu lum 
expectat ions.

DP/HR Aug 16

Dec 16

CBC exceeds national average – 
when determined in new 

assessment system.

4.4 Further improve 
outcomes at GCSE 

(Key Stage 4)

4.4.1 To share good pract ice as par t  
o f  the School  Improvement  
Group – shar ing object ives as 
par t  o f  develop ‘Rais ing 
At ta inment  P lan. ’

HR Dec 16

4.5 Improve outcomes 
at Key Stage 5

4.5.1 To share good pract ice as par t  
o f  the School  Improvement  

HR Dec 16
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Group – shar ing object ives as 
par t  o f  develop ‘Rais ing 
At ta inment  P lan. ’

4.6 To ensure all 
providers are aware 
of national 
expectations for 
disadvantaged 
pupils

4.6.1  Inform all providers at all phases, where they 
exceed the national gap in disadvantaged 
measures.

4.6.2  All qualifying settings provide School 
Improvement with a clear strategy to improve 
outcomes for disadvantaged pupils and identify 
challenges that could be addressed by better 
training and support.

4.6.3 Schools with three year increasing gap for 
disadvantaged pupils to be visited by SIM /SI team 
and strategies discussed and an action plan 
submitted to the LA.

4.6.4 Schools with a three year declining trend 
(narrowed gap, but improved outcomes overall) to 
be visited to share actions and measurement of 
impact.

4.6.5 Leadership training opportunities make clear 
CBC objectives to narrow the disadvantaged gap 
and this is cascaded into every classroom.

DP/HR May 2016 
and 
annually in 
Oct

Dec 16

Annual 
prog

All settings are aware of their 
disadvantaged gap if it exceeds the 
national average.

All settings detail the actions they 
are taking to narrow the gap and 
identify the challenges they face.

All school staff know the expected 
outcomes for disadvantaged pupils 
and can identify all disadvantaged 
pupils in their teaching sets.

4.7 Teaching School 
provides relevant 
training to support 
‘Narrowing the 
Gap’ research 
findings

4.7.1 National research papers reviewed to identify 
successful improvements in outcomes for 
disadvantaged pupils.

4.7.2 Teaching school to audit provision for training 
to support disadvantaged pupils.

4.7.3 Teaching School to provide additional 
programmes to support effective strategies 
identified through research.

SD/DP/HR Dec 16 All settings are able to access 
identified strategies for improving 
achievement of disadvantaged 
pupils.
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4.7.4 Schools with three year declining trend 
(narrowed gap, but improved outcomes overall) to 
share practice with School Improvement team and 
identify key features that could be offered to all 
schools through teaching school.

4.8 Reduce the 
achievement gap 
of children at the 
start of their 
schooling

4.8.1 Provide clear expectations to all 
parents/carers for children before they start school. 
Share information using a variety of media, 
including social media.

4.8.2 Provide professionals with a clear expectation 
for children’s baseline on entry to school and share 
communication with parents.

4.8.3 Support transition into school for all children 
and develop systems to support early identification 
of vulnerable disadvantaged children, who may be 
less likely to achieve at national expectation.

4.8.4 Provide clear pathways of support for pre-
schools, schools, Nurseries, PVIs, Children 
Centres and  Health Services – for children arriving 
at settings with clear indicators that they are less 
likely to achieve at national expectation.

4.8.5 Monitor the impact of the EYs PPG and hold 
settings to account for improved progress.

Deborah
Pargeter – 
School 
Intervention 
Mgr

To be 
reviewed

July 2016

Children start school being able to 
fully access their EYs learning.

Children with specific difficulties are 
identified prior to starting school and 
support is put in place to enable 
them to fully access their learning.

All parents / carers are aware of the 
expectations of school readiness 
and support their child’s 
development to ensure that 
expectations are met or support is 
provided to improve the child’s 
outcomes.

4.9 To ensure that the 
PPG audit has a 
direct impact on 
school 
improvement.

4.9.1 Collate information about schools that have 
completed the audit and track data over 3 years. 
Where improvements are evident, visit schools to 
determine actions that led to improvements.

4.9.2 Review audit annually in-line with Ofsted and 
DfE research and adapt as necessary. 

Deborah
Pargeter – 
School 
Intervention 
Mgr

September 
2016

All schools are aware of the areas 
of strength and the areas that 
require improvement as a result of 
an effective audit process.

All schools develop a clear action 
plan to support improving outcomes 
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4.9.3 Facilitate audit in all settings with 
disadvantage gap above national. At Primary in 
Reading, Writing and Maths. At KS4 criteria to be 
determined.

4.9.4 Promote audit in all settings and provide 
additional training to support self-evaluation.

for disadvantaged pupils.

Clear evidence (through data) that 
outcomes for disadvantaged pupils 
are improving in all CBC schools 
and academies.

4.10 All settings clearly 
define the specific 
needs and 
provision for their 
disadvantaged 
pupils.

4.10.1 All settings are supported to recognise the 
profile of their cohorts in relation to disadvantaged 
pupils with additional needs. All settings compare 
the profile of disadvantaged pupils with all pupils 
within the school and provide plausible data to 
support this.

4.10.2 All settings to critically review the outcomes 
for the profile of disadvantaged pupils and provide 
clear evidence to support additional needs, with 
provision maps to demonstrate additional support.

4.10.3 School Improvement to provide (through the 
teaching school) model provision maps for 
disadvantaged pupils, with expectation for 
monitoring of impact and reviewing.

4.10.4 CBC to provide model PPG analysis for 
schools to present to governors and place on their 
website.

Deborah
Pargeter – 
School 
Intervention 
Mgr

November 
2016

All settings can concisely explain 
the profile of their disadvantaged 
pupils and support this with feasible 
evidence.

All school provision map all 
disadvantaged pupils and 
demonstrate clear impact of spend 
of PPG grant.

All schools have ‘fit for purpose’ 
review of PPG spend on their 
website and available to Ofsted.

4 Commission external  moderators to moderate Key Stage1 outcomes in 2016 and develop a more systematic 
model  of  cross phase moderat ion across the Local  Authori ty.
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Outcome and 
deliverable

Actions Ownership Deadline Success Criteria

5.1 Develop a network 
of trained 

moderators within 
each locality to 

support improved 
regular checking of 

standards.

5.1.1 Increase number of  t ra ined 
moderators,  wi th  a v iew to a sk i l led 
moderator  wi th in  each local i ty .

5 .1.2 Develop a shadow moderator  
system to create succession 
p lanning of  moderators and a l low 
d i f ferent  phases to  observe 
process.

DP Sept 
2016

Skilled moderator in each locality for 
each phase.

Moderation network meetings are 
standard practice, across clusters of 

schools each term, supported by 
trained moderators.

5.2 To facilitate routine 
cross- Local 

Authority 
moderation

5.2.1 Embed at tendance at  cross LA 
moderat ion meet ings (as at tended 
in  2016.)

5.2.2 Link wi th  local  LA to  establ ish 
mutual  shar ing of  moderat ion in  
each others schools .

5.2.3 Shared moderators (system al ready 
in  p lace,  but  not  formal ised. )

DP Dec 16 CBC standards moderated by 
neighbouring moderation teams.

CBC moderators share CPD with 
other LA moderators.


